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     For the construction enterprises, construction project quality is very important, 
only when construction quality meet the owner's requirement, they can obtain income, 
and improve enterprise's reputation. Firstly ,this thesis introduce the theory of project 
quality management, systematic review on domestic and foreign experts research 
results, mainly about construction enterprises how to strengthen the project quality 
management, and further expounded the theory. 
In this thesis , take emergency building project in Xiamen 1st Hospital as an 
example, from the view of construction enterprise, research the medical building’s 
project quality management .This thesis introduces the basic situation about 
emergency building project , points out the characteristics of the construction project; 
Construction enterprise according to the actual situation of emergency building 
project, make the corresponding quality planning, quality planning basis and the 
research tools are determined, determine the construction project organization 
structure, estimate all kinds of resource's quantity required by  the building 
construction，work breakdown structure, finally obtains the emergency building 
quality management plan；the construction enterprise take various measures for 
emergency building's quality assurance, include organizational design ,management 
system ,the quality assurance activities throughout the emergency building 
construction process ;the construction enterprise divided quality control into three 
stages :advance control, process control ,afterwards control; every stage analysis 
about: human、machine、material、method、environment etc, should focus on advance 
control and process control, based on prevention, in the inspection process, timely 
analysis of the reasons of problems, rectification. 
     The results of study show that, the construction enterprises apply project quality 
management theory into project construction, can improves the quality of emergency 













construction enterprises must focus at the control of human resources. 
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Turner ,John Rodney 提出，工程项目质量管理关系到整个建筑项目的成败及
施工企业的可持续发展，施工方必须改进管理过程，提高质量，才能实现战略目
标[9]。  
Jack Gido 和 James Clements 通过研究，运用经济学和统计学的相关工具及
产品质量管理知识对项目质量管理的效果进行统计和分析，得出质量管理能给该
项目相关方（施工方、设计方、业方等）带来巨大收益的结论[10]。 
Erling S. Anderson 则认为，建筑施工企业应当制定质量监督方案，编制
工程施工质量手册，强化质量保证程序，从而增强工程项目质量控制能力[11]。 
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